THE   MAIN,   FLORIDA,   AND   VIRGINIA           l6l
Your Majesty sent us concerning the English fleet were received,
although so late that the first which Your Majesty despatched
arrived the same day that the English fleet, in command of Captain
General Francis Drake, entered this city, which was the first day of
Lent this present year.
Although we had previously been warned by the House of Trade
in Seville that this fleet had left from Bayona in Galicia, it was not
held certain that its destination was these parts until advices came
from the city of Santo Domingo stating that the enemy was in
possession there. On receipt of this news this city made ready for
war as best it was able, in such manner that it was believed it could
defend itself against this enemy.
On this supposition and with this determination we awaited him
in a place called the Caleta, where a breastwork had been built of
masonry with a ditch before it; and that same day, Ash Wednesday,
about an hour and a half before dawn he landed about 1000 well
armed men. At the same time he sent toward shore another 500 in
pinnaces to that part of the harbour where the city has a fort.
Those approaching by way of the work at the Caleta came on
with so great impetus that without fear or consideration for the
artillery and troops and galleys opposing them there, they attacked
this work, where the city had as many as 250 men stationed for its
defence. They killed and captured many persons. Being undisciplined
in war and not regulars, ours retired in disorder rather than perish
there. Thus, by force of arms, the English seized and possessed them-
selves of this city and began to (p. 2) burn it. They commenced with
the temples, to which they show themselves to be most inimical.
Negotiations for the city's ransom were undertaken in view of the
importance of this place to Your Majesty and in consideration both
to the common and universal welfare of all these parts of Indies,
since most of them are supplied from this city, and also to that of the
fleets and armadas which regularly come from Spain and necessarily
call here on the outward and upon the homebound voyages; and,
further, because of the great destruction and detriment to follow
were Cartagena to be left razed and burned. At the request and
demand of all the people, the governor authorized these negotiations,
and it was not possible to arrange the ransom at less than 108,000
ducats.
Since when it left for Spain the fleet carried with it all the money
which had accumulated in this city, there was no way to pay this
ransom except by borrowing from Your Majesty's royal treasury
80,000 ducats left here by a ship which was driven in from General